Lakewood Coaching Evaluation Questions for Discussion

Describe how you feel your relationship with the Parents and Community:

How is your attendance and involvement at Athletic Dept. Meetings:

What are you doing for Professional Growth and Development:

What is your community service project? Is it completed? Do you have a plan to have it
completed?

Do you have developed written policies and expectations for the program:

What do you do for Practice Planning:

Do you Hold Postseason Student-Athlete Exit Meetings? What are you hoping to gain?
How are you using the information you are receiving from your athletes?

Do you have an up to date inventory?

Do you have tryouts for your sport? Do you have a standard skills based grading form?
Are you adjusting your try-out procedures? Do you share with student-athletes their
scores?

Does your program have a clearly defined philosophy and vision? Do you have core
characteristics in your program?:

Do you have a written Assistant Evaluation? - Do you want my template? (non-
negotiable):



Describe your past season - Varsity and JV. Give me some highlights and give me some
lowlights that you experienced:

How was your schedule? Quality teams? Does it need more challenging teams? This is
the end of a cycle so we get to recreate our non-league schedule. Do you plan your own
schedule?

How was the makeup of your staff? Do you feel like changes are probable? For what
reasons?:

What are written plans that you have for relaying your vision to your student-athletes and
Parents? Do you practice plan daily? How successful has it been? How do you modify
and be creative and innovative with your program?

What are you doing to promote Lakewood in the feeder schools?

How do you relay your vision of the program to all participants? What do you see as the

vision of your program?

What do you do to help promote professional growth on your staff?

How is your equipment and uniforms? When can we expect to make uniform changes?



What are the three things you can do that can make your program stronger?

What are the greatest needs of your program to build a platform of excellence?

How do you build Lakewood into one of the best 5A schools in Colorado?

What can | do as the Athletic Director to help you build your program into one of
excellence?



