Coaches,

I hope everyone is having a great summer and that you have been able to relax and have some
fun. Thank you to everyone who gave time to our athletes and athletic program during this off
season. Your work during this time may not be seen immediately but will help your programs in
the upcoming school year and future.

My goal as Athletic Director has always been pretty simple. It is to attempt to get kids ready for
life, improve their athletic and sport specific skills, and be as successful as possible in
competition. This means working with athletes in regards to behavior/citizenship, decision
making, self-discipline, team work, work ethic, attitude, and all the athletic skills & fundamentals
necessary to compete at a high level. This does not come easy and realistically nothing of value or
importance ever does. Last year we talked about attitude, character, and effort. Now we have to
believe in it.

In the past we have tried to meet as an entire staff at the beginning of each school year, which
often led to hurried agendas with so much information in a short amount of time. Even though our
meetings have been helpful, I would like to try a varied approach to start the year. Listed below
are dates and times of meetings you will need to attend to start the year. There are also dates that |
need help to facilitate functions or meetings. | will return to the office on Monday, July 27 if you
need to talk with me.

Go Panthers!

Dave

Wed. Aug. 5" Fall Head Coach Meeting 3:30 — 4:30PM — Old Weight Room

Thurs. Aug. 6 Attendance/Grade Tracking System Training (Head Coaches) 1 — 2PM
All Head Coach Meeting 3:30 - 4:30PM — Old Weight Room
Asst. Coach Meeting 4:45 - 5:45PM — Old Weight Room

If you are a head coach and an assistant you only need to attend head coach meeting.

Fri. Aug. 7": All Coach Meeting 3:30, Location TBD

Mon. Aug 10™: Activity Fair Incoming Freshmen — 12:50 — 1:20PM

Wed. Aug. 12" Physicals at HHS 6:30PM
Fall Head Coach Rules Meeting at Doherty 6:30PM

Thurs. Aug 13" Student Meeting 2:55 to 4:00PM: will be for all who want to play a sport(s)
during the school year — coaches please plan on attending.

Tues. Aug. 25" Fall Sport Parent Meeting 6:30PM

Wed. July 29 — Fri. July 31 Student Registration: we could use your assistance to help man this
table and talk with kids & parents — please see me or JJ to sign up for a time.




