
Coach Name:______________________________________

Sport: ____________________________________________

“Success is not an accident - nor is leadership.” - Steph Curry

Overall Program Direction and Philosophical Questions
Describe your past season - Varsity and JV. Give me some highlights and give me some
lowlights that you experienced.
Highlights:
Lowlights:

What do you see as your strengths?

What do you see as your weaknesses?

How is your program in regards to your budget? Do you have all of your fundraising money in?

Describe the culture of your program?  What changes will you make to improve the culture?

How was your schedule?  With the move we are making to the 5A, we have __5_ non-league
games for _2019_.  How do you see your schedule laying out for the next two years? Quality
teams that you played that you would like to continue to play? Teams that you would like to get
off of your schedule?   Do you understand the RPI, Who would you like to play - list of schools?
Why?

What program do you have in place for your offseason program?

How was the makeup of your staff?  Do you feel like changes are probable? For what reasons?

What are written documents that you have for relaying your program standards to your
student-athletes and Parents?



What is the structure of your practice planning? Do you practice plan daily?  How successful
has it been?  How do you modify and be creative and innovative with your program in terms of
practice structure?

What do you see as the vision of your program? How do you relay your vision of the program to
all participants?

How is your equipment and Uniforms?  When can we expect to make uniform changes?

What are the three things you can do that can make your program stronger?
1.
2.
3.

What are the three greatest needs of your program to build a platform of excellence?
1.
2.
3.

How do you build Vista Peak into one of the best 5A schools in Colorado?

What can I do to help you build your program into one of excellence?

How is your relationship with parents in your estimation?  Why-



Do you feel you have effective communication with parents and players?

What are you doing for Professional Growth and Development? Staff-

How is your connectedness to other sports and programs -

Do you hold Pre/Post Season Parent Meetings

Please provide an Inventory - Please bring the inventory of your program with you.

What are your tryout procedures - Get me a copy

Do you provide a written Assistant Evaluation - Get me copies

What do you value as a coach?

What is your purpose as a coach? Long Term - is what we are seeing what you want the legacy
of your program to be built on?  Why or why not?

What were the roots you sowed this year that were helpful to long term program development?

Overview -


