2025 All-School Summit

Activities Directors Agenda

Monday, July 28




TIME ROOM TOPIC ABOUT

Join activities directors, new athletic directors, and

7:30am - 8:00am Liniger Hall Breakfast/ Check-In
CHSAA staff for a breakfast gathering.
This session will outline the objectives of the CHSAA
Assistant Commissioner for Activities, including key
goals and expectations for a successful year.
Welcome and
8:00am - 8:45am 245-246 Attendees will also receive guidance on CHSAA
CHSAA Update
policies and bylaw requirements, explore year-long
engagement opportunities, and learn ways to stay
connected across the activities community.
9:00am - 9:15am 245-246 Reflection Questions All

L Roundtables provide activities directors a space to
Activities Directors
9:15am - 10:15am 245-246 share best practices, successes, and potential
Roundtables #1
challenges for the upcoming school year.

Join building and district-level activities directors for a
dynamic panel discussion sharing insights, challenges,
L and strategies for successful program management.
Activities Director . . .
10:30am - 11:30am 245-246 ) i This session offers a valuable opportunity to learn from
Panel Discussion
experienced leaders and engage in meaningful
dialogue about best practices in activities

administration.

This workshop will explore the two foundational
documents that guide CHSAA: the Association’s
CHSAA Bylaws & bylaws and the Colorado Revised Statutes. Attendees
11:45am - 12:05pm 245-246
Colorado Statutes will gain a clearer understanding of how these
documents shape policies, practices, and decisions

across Colorado high school activities and athletics.

New Activities Connect with peers and CHSAA staff as you learn
12:05pm - 12:30pm 245 Director’s Mini- about key responsibilities, timelines, and support
Session available throughout the year.

. Lunch will be available for all morning session
12:30pm - 1:30pm Liniger Hall Lunch
attendees.

This session will focus on how to build strong,



Building Programs &

sustainable programs by collecting and using data to

1:30pm - 2:15pm 245-246 Using Data Towards drive decisions. Attendees will explore strategies for
Sustainability tracking participation, identifying gaps, and creating
inclusive opportunities that support long-term success.
Following her presentation, Molly Jordan will lead a
guided reflection session to help attendees connect key
. . takeaways to their own school communities.
2:30pm - 2:45pm 245-246 Reflection Questions
Participants will have the opportunity to share insights,
ask questions, and begin planning actionable next
steps.
Roundtables provide activities directors a space to
Activities Directors
2:45pm - 3:45pm 245-246 share best practices, successes, and potential
Roundtables #2 )
challenges for the upcoming school year.
. . . Get all your students involved! (Moderators: Jenn
3:50pm - 4:35pm Liniger Special Olympics
Roberts-Uhlig, Chris Enzminger & Chaka Sutton)
S All are invited to join us at Sporty Pickle (8640 S
or
5:00pm - 8:00pm P'pkl Y Reception Peoria St Unit 100, Englewood, CO 80112). Food and
ickle

Tuesday, July 29

fun included!

TIME LOCATION TOPIC ABOUT
Join fellow activities directors, athletic directors, and
7:30am - 8:00am Liniger Hall Breakfast
the CHSAA staff for breakfast.
Join a dynamic panel of educators as they explore
Expanding Access: strategies for increasing student participation through
Building Inclusive intentional inclusion efforts. Panelists will share how
8:00am - 9:00am Theater Participation Through coaches and ADs can use data, dialogue, and campus
Data, Insight, and culture to create opportunities for all students—
Action especially those historically underrepresented—to get
involved.
Following the panel, join Amanda Jones from Greeley
West for a Q&A session where she'll share deeper
9:15am - 9:30am 245-246 Reflection Questions insights into building inclusive programs and answer




your questions about increasing student engagement

9:30am - 10:30am

245-246

Activities Directors
Roundtables #3

Roundtables provide activities directors a space to
share best practices, successes, and potential

challenges for the upcoming school year.

10:45am - 11:30am

245-246

Student Panel

Hear directly from students in this panel discussion as
they share their perspectives on how student voice
influences and shapes campus climate. Activities
directors will gain valuable insights into fostering
authentic student engagement and creating a more

inclusive school environment.

11:30am - 12:00pm

245-246

Final Thoughts

It's a chance to reflect, connect, and leave with clarity

and confidence for what's ahead.




